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FOREWORD

Based on the science of psychology, along with decades worth of experience in
elite sport, the team at Mindflick designed SpotlightPROFILE to be practical,
memorable and relevant to the modern world of performance. Their experiences
in the world of elite sport taught them a hard lesson about character...people
change when there’s something to be won and lost. In fact, it taught them that it
‘ wasn't enough to just understand ‘Behavioural Style’, ‘Mindset’ also needed to be
& considered. Put simply, some people were trying to win, whilst others were trying
powerday not to lose - with both proving to be successful strategies when applied skilfully.

Michael is a Licensed Practitioner who can bring SpotlightPROFILE
and SpotlightTEAMS to life in a way that suits your business’s needs.
Please read on to find out more.
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Introduction

Despite a long history of psychological ‘typing’ and its application, recent research and the changing
nature of the workplace means simply understanding psychological preferences is no longer enough.

With this in mind, Spotlight by Mindflick approaches things slightly differently. The core principles of
Spotlight are:

e People change when there’s something to be won or lost (and there’s increasingly something to
be won or lost in our daily interactions).

e Modern Personality theory shows that we can change across contexts, and with volitional effort —
it's important to recognise and understand this shift.

e To connect and thrive in the modern workplace, it's important to be able to FLEX our behavioural
style and COPE in a variety of ways depending upon the mindset we need.

e |t's therefore less about “where you are” (on the profile) and much more about “where can you
get to”

e Our weaknesses are often our strengths over-played — anything to excess becomes toxic.

So with Spotlight, although important to understanding your natural preferences, we quickly move onto
how you might FLEX to connect with others and COPE in order to thrive.

Example Spotlights: MINDSET

You have a first preference for a ‘/-—-

'‘Contained’ mindset, demonstrated / \
by your composed and even- ‘ o \
tempered manner. You tend to

maintain a calm and controlled co OPTIMIS TIC
exterior, despite often having strong

feelings about a situation due to
your attentive nature. After first E
gaining internal clarity about what

you think is the right course of \ ENGAGED
action, you tend to then remain alert /
to how you might need to adapt or

adjust your approach, often based

on your intuition,

BEHAVIOURAL STYLE

J Dominantly people-focused in your

/ N\ behavioural style, you are

\ responsive to the needs of others,
and are skilled at noticing people’s
individual gifts and talents. You

‘ |_ place great importance on
relationships, and want the team
you are in to collaborate and work

X well together. Highly sociable and
\  EXPRESSIVE PATHIC | caring of those around you, you may
4 be recognised for providing others

e with the recognition and
encouragement they need.
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What does the Profile provide me?

The 18-page profile provides you and your teams with detailed guidance promoting both self-awareness
and ways in which to maximise potential regardless of the context. Specifically, it:

Taps into your 'Drivers’
Helps you play to your Strengths

O 0NV W

Helps you Take Care when your strengths are overplayed
Considers ‘Counter-weights’ to help balance your strengths

Builds Confidence
Develops Resilience

Helps you understand how to manage your Energy
Helps those working with you get the best out of you

Develops Decision-making processes

10 Guides you in managing stress and pressure

®

DRIVERS

Finding a way to make everyone comfortable
enough to participate

Deliberately using your powers of intuition
when required

Having a wide and diverse socal network

©

CONFIDENCE

Being involved in the success of others and
feeling part of the team

Putting things in perspective

Recognition from others about your skills and
abilities

O

STRESSORS

When you are not involved or invited to nput
to key decisions

People over-reacting

Environments that offer no wriggle room for
pecple to use their personal strengths

O,

STRENGTHS

An ability to interact and engage with others
n social situations

Noticing the dynamics of a situation and
what's really gcing on

Open-minded and accepting of others, you
are willing to corsider different perspectives

O

WRIGGLE ROOM

Actively listen to their thoughts, summarsing
and reflecting what you've heard

Allow them to be measured and rational in
their approach without labelling it as cold

Acknowledge their contribution to the team
effort

(D

PRESSURE

Becoming easily dstracted

Appearing cold or inflexible in your approach

Resisting committing yourself to a schedule
or plan
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How does it work?

Spotlight can be used by anyone who is interested in getting the best out of themselves and others. Using
a combination of workshops, coaching and personal development, Spotlight can be used by organisations
to embed a new way of thinking about performance and people.

You begin by completing the simple, fun and intuitive online questionnaire — a quick, 15-minute process.

The in-depth Spotlight reports are then generated along with corresponding team maps (where members
of a team have each completed a profile).

Each Spotlight profile is then individually debriefed by Michael over the course of a 90-minute
development session, bringing the learning to life for the individual and helping them connect with others
more effectively and thrive both in their work and personal lives. This can be done face-to-face or over
Zoom.

If completed as a team, it is often best to bring the whole team together to experience a workshop —
ranging anywhere from 2-hours to 1-day. During the workshop, individuals explore the models,
understand their own and their team'’s preferences, and coach one another in how to FLEX and COPE.

For the subsequent 6-months post-debrief, you can choose to have access to Michael for any further
discussion, support and interventions in relation to the Spotlight process.

Costs
Number of profiles 15 30 45 60
Individual ~ Spotlight  profile £65 £65 £65 £65
(purchased from Mindflick)
Individual debrief session with £180 £180 £170 £170
Michael
5hr team workshop £600 £600 £900 £900
Optional 3-month Spotlight £325 pm £325 pm £325 pm £325 pm

consulting retainer
£5250 (£350 £8925 (£298  £12450 (£277 £15975 (£266
per person) per person) per person) per person)
Estimated costs. Flexibility available to meet business needs and precise numbers. Mindflick fee for each Spotlight profile likely to be
between £45-55 if ordered in bulk
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FAQs
How do | know the content is good quality?

Michael is a Chartered Psychologist and registered with the British Psychological Society (BPS) and Health
and Care Professions Council (HCPC). He currently works in both professional sport and business, having
been a professional cricketer prior to retraining as a psychologist. He has two psychology-related Master’s
degrees and has undergone three years of supervised training, alongside a consulting role at a City-based
law firm, in order to ensure the work delivered is of the standards expected in applied psychology. Combining
all of this, Michael is able to deliver a unique program which caters for the contextual demands of various
industries.

How do | know the work is having an impact?

Throughout the process, feedback will be garnered through straight forward online surveys. These will
provide feedback to both Michael and your company around engagement and knowledge transfer.

We have offices around the world — how will this be accommodated for?

Session timings will be organised at a time convenient to the region. These will be agreed in advance.

Mind Poise

Tel: 07769 970953  Email: mike@mind-poise.co.uk  Web Site: www.mind-poise.co.uk




