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What?

An integrated, continual, and sustainable product that caters for the needs
of a business in real time, enabling employees to thrive and flourish at work.

With mental health problems affecting one in six British workers each year and mental health being the
leading cause of sickness absence!, it is not surprising that employers are starting to look more closely
at the crucial role they play in supporting the performance and wellbeing of their staff. All too often
however, this is seen as a ‘tick box’ exercise, leading to support that is short-term in nature, superficial
and ineffective. It's a membership with a wellness app, increasing the amount of time spent on mobile
phones and engaging in generic self-help advice. It's an annual mindfulness workshop, leaving
employees more frustrated than they were before they joined the session. It's an online course which
tells you to go for a walk at lunch time. Workplace wellbeing is crying out for an integrated, continual,
and sustainable product that caters for the needs of a business and its employees in real time. This is
where Humanly comes in.

Born out of academia and elite sport, this data-driven performance and wellbeing program provides
invaluable insights and bespoke support to the challenges your business and employees are
experiencing on the coalface. Humanly is made up of 4 key processes, and they're all about using your
EARS: Exploring what is happening, Analysing the data, providing insightful Reports with practical
recommendations, and providing human to human Support through timely and customised
interventions at individual, group and organisational levels.
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Who?
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Humanly has been developed by a Psychologist and Data Scientist who
believe in the evidence: what is the data saying and how can it be used to
positively impact organisational change and help employees flourish and
perform at their best?
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Michael Roberts CPsychol

Michael is a Chartered Psychologist and registered with the British Psychological
Society (BPS) and Health and Care Professions Council (HCPC). He currently works
in both professional sport and business, having been a professional cricketer prior
to retraining as a psychologist. He created Mind Poise with the purpose of helping
individuals, teams and businesses fearlessly go after their ambition, create a
memorable and meaningful journey in the process and learn to thrive in a
challenging and ever-changing world. Whilst training to become a psychologist,
he worked in the legal industry where he gained first-hand experience of the
stressors that are continuing to have a negative impact on the mental health of
those in high pressured working environments.

Dr Ben Cousins

Ben has almost 10 years' experience working as a sport and data scientist in elite
Rugby Union alongside completing a PhD in the same field. Ben's experience
covers the collection, data analysis, report building and dissemination of insight
from a variety of sources, including wellness surveys in professional sport. By
combining basic information with complex data science processes, actionable
insight on an individual and team level can be achieved. With a goal of optimising
performance through physical and mental preparation. Ben has published several
peer-reviewed journal articles and has presented at national and international
conferences. Ben can develop data science models that provide bespoke,
actionable insight, into business needs as well as individual and group level
reporting, by using data to optimise employee health and performance.



Why?
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Good mental health impacts human performance, which in turn heavily
influences business performance. It is high time for businesses to integrate
sustainable wellbeing processes so that business performance is not left to

chance.

15% of people at
work have
sympoms of an
existing mental
health condition

1in 6 British
workers are

affected by mental

health problems
like anxiety,

depression and

stress every year

Workplace
Mental
Health

The cost of poor
mental health to
the economy is
between £74
billion and £99
billion pey year

300,000 people
with a long-term
mental health
problem lose their
job each year

Money spent on improving mental health has shown a consistently positive return on investment. At a
time when there is a national focus on productivity, the inescapable conclusion is that it is in the interest
of both employers and government to prioritise and invest far more in improving mental health.
Interventions with the highest returns tend to focus on preventative large-scale and long-term initiatives,
and on using technology or diagnostics to tailor support for those most in need". Investing in Humanly
can create multiple benefits at both organisational and individual levels, including:

e Implementation of a wellbeing strategy to nurture current staff and help attract high potential

talent.

e Access to expertise in psychological performance and wellbeing that can meet a wide range of

challenges.

e Improved performance through data-driven insights readily and consistently available to your

business.

e Evidence-based interventions proven in both elite sport and organisational settings — creating
office-based athletes.
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How?

We work together to decide the depth and breadth of integration you
desire. Then, you simply leave it to us!

N\
‘ You decide on what's important to you

’ We design your exploratory survey
\

Bl \We gather the data

Il \\Ve analyse the data and produce your report

Il
° We implement the necessary performance and wellbeing program

We garner feedback to measure impact and and inform future programs

Humanly can be implemented in a number of ways to suit your business’ needs, size and budget. First, we
would spend some time discussing the demands placed upon your employees, where there might be a need
for upskilling and organisational change and what you'd like to explore. For example, you might want to find
out the drivers of presenteeism and leavism in the business and take action to reduce them. We would then
design a quick and easy questionnaire which can be completed on a mobile phone, tablet or computer in
no more than 3 minutes. After having received the data anonymously, we would then analyse this based
upon what you might be looking to explore. This data would then be translated into a concise and readable
report, within as little time as 48 hours, letting you know what is being experienced and the suggested support
process.

A skeleton implementation might entail:

Q Wanting to explore how stress is experienced in the business

Unearthing that increased stress is experienced by sales employees in one particular
office towards the end of each quarter

Il

management plans and how sales managers can better facilitate performance under

< n > Targeting one-to-one consultations and workshops on developing stress
pressure
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FAQs
How do | know the program is having an impact?

Throughout the process, feedback will be garnered through straight forward impact surveys as well as before
and after scores for workshops on particular topics. These will provide feedback to Michael, Ben and the
business around engagement, knowledge transfer and ROI. You are encouraged to carry out your own
feedback process in order to understand potential financial impacts, both in terms of revenue and savings
made through a reduction in absenteeism.

We have offices around the world — how will this be accommodated for?

Session timings will be organised at a time convenient to the region. These will be agreed in advance.
Why wouldn’t we just do this ourselves?

According to the Business in the Community’s (BITC) national Mental Health at Work survey from 2019:

e Employees surveyed said that they fear negative consequences if they make their mental health issues
formal.

e 1in 10 of those surveyed that disclosed a mental health problem were dismissed, demoted, or
disciplined (9%).

e 29% thought HR was unlikely to provide support

e 27% worried about confidentiality

e 20% did not want to discuss with anyone at work

Integrated, external support can help mitigate for these concerns.
Who pays for one-to-one consultations if desired?

This is entirely dependent on the business and might be covered by health insurance as part of employee
benefits.

What about GDPR?

No explicit information is asked for, or provided, that can reveal the identity of employees taking part in the
process. Data is securely held using cloud-based storage

Isn’t it helpful for us to know if someone is struggling?

Yes, it certainly can be! However, stigma and perceived risks are hard to break and often take time. Where
appropriate, employees will be encouraged to share their challenges with their line managers or HR, however
this is their choice and having autonomy in this is a contributing factor to the improvement of mental health
challenges.

' The

British
Psychological
Society registered

Chartered Psychologist ~ www.hcpc-uk.org

hcpc

" Chief Medical Officer. (2013). Annual Report of the Chief Medical Officer 2013. Public Mental Health Priorities: Investing
in the Evidence. Department of Health and Social Care.

i https.//www?2.deloitte.com/uk/en/pages/consulting/articles/mental-health-and-employers-refreshing-the-
case-for-investment.html - please refer to page 25 of the full report, which contains the most effective range of
interventions.




